
 

Wound Care Club 

Objective: 
• Identify the Saudi Arabia market requirements for wound care Club / wound practices . 

• Clarify the Wound Care Club's role in achieving practice excellence (standardize care). 

• Engage the support of all wound care nurses in designing the initial phase. 

• Communicate effectively with many stakeholders. 

• Establish baseline statistics and Increase awareness / filling the gapes . 

• Deliver core massage of the club . 

Activity Wound Care Club (Timeline )  

Strategies 
Them  

Action  Assign  Outcome 
expectation  

Mentoring  Time /Data  

Officially 
announce 
the Wound 
Care Club to 
everyone 

Call for the First 
meeting  
(Attendance) 

Chairperson  
Co-chairperson  
Members  

Agreement  
For action plan  
Next year 2022 

Pending  
Ongoing 

Complete  
 #Number of 
actions 
complete in a 
time manner 

December 
23-24 

2021  

Wound Care 
conference  

With Leaders 
Wound Care 
Teams in different 
hospital  
(Zoom) 

Chairperson  
Co-chairperson  
Members  

Impact of the 
Wound care 
Nurses  
Work  

Feedback 
from 
hospitals 

Quarterly  
Date will be 
announced 
accordingly  
Starting in 2022  

Initiate 
Wound Care 
Course 
(IWC) 

With cooperation 
university  
(Attendance) 

Chairperson  
Co-chairperson  
Members  

Improve Wound 
Care experience  

Number of 
attendances 
More 50  

July15,16  
2022 

International 
Wound Care 
Course  

With international 
Leaders Wound 
Care. 
(Attendance) 

Chairperson  
Co-chairperson  
Members  

Exchange the 
experience with 
different 
countries  

Feedback 
from 
hospitals 

December 
23,24 



 
Outcome And Expectation In Wound Care Nursing 

• Improve the Nursing quality of Care  
• Increase the patient safety  
• Improve the patient experience  
• Effective use of cost  
• Decrease  the length of stay  
• Support the nursing management  
• Standard the Wound Care Nursing Management  
• Present the country in international conference 
• Innovation and creativity  
• Improve the general image of the nurse 
• Empowering the Nursing care side  
• Research in wound care  
• Future goal  establish journal of excellence in wound care SA 

All Activities Must Meet This Requirement 

• Will be the first meeting of the Wound Care Club on December 23ed - 24th, 2021. 
• Involve all stakeholders in Saudi Arabia wound care system 
• Describe the role and ramifications. 
• Discuss the activities of the Wound Care Club. 
• Contribute  effictivlty in discussing and fulfill the outcome expected in Wound Care 

Nursing. 
• Invites the leading Executive Directors 
• Invites The Saudi Nursing Association to deliver a speech. 
• Involve Stakeholders In The Administration 
• The Shared Government's Activity  
•  Work in conjunction with Nupco for better utilization  . 
• Involve several sponsors in our activities 

All Plans will be sent accordingly to Dr.Abaase Al matir for final approval 

Requirement for this activity  

• Create WCC social media profile(Logo , WhatsApp business groups and Website) 
• Get the Approval of CME hours  
• Get the Support From the Saudi council & Saudi Nursing association 

 




