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Name Ibrahim Mubarak Al Baalharith

Current Position Chief of quality, governance and excellence officer in Seha Virtual Hospital
Years of Experience: 20 yesrs

Education PhD Candidate King Saud University, Kingdom of Saudi Arabia

M.Sc. (Nursing) King Saud University, Kingdom of Saudi Arabia

B.Sc. (Nursing) Glasgow Caledonian University — United Kingdom

Diploma(Nursing) College of Health Sciences in Hufuf, Kingdom of Saudi Arabia
Professional | am an enthusiastic and self-motivated healthcare leader with over 20 years of diverse
Experience experience spanning clinical practice, education, leadership, quality, and research. As the
Chief of Quality, Governance, and Excellence Officer at SEHA Virtual Hospital (SVH), | have
led strategic initiatives to promote quality, governance, and institutional excellence in
virtual healthcare services, aligning hospital operations with national standards and Vision
2030 goals. In addition, as the Chief of Governance, Risk, and Compliance Officer at SVH, |
oversaw the implementation of GRC frameworks to maintain regulatory compliance and
manage risks associated with virtual healthcare services, ensuring adherence to healthcare
regulations, quality improvement initiatives, and patient safety measures.

During my tenure as the Director of Nursing Administration for the Najran Region, | provided
leadership and guidance for a diverse team of nurses, managing staffing, resource
allocation, and quality assurance for nursing services. | played a key role in delivering Basic
Life Support (BLS) training and professional development programs, fostering an
environment of continuous learning and excellence. My earlier experience includes serving
as an Administrative Assistant, Educator, and Supervisor of Nursing Education, where |
supported nursing administration through policy development and supervised nursing
education programs.

| also served as the Director of the Informatics Department and Nursing Educator at the
General Directorate of Nursing Affairs in Riyadh, where | led the integration of healthcare
technology solutions to enhance nursing operations. Additionally, as Supervisor of Nursing
in Primary Health Care (PHC) and Head of the Health Education Department in Najran, |
managed nursing activities in primary care settings and implemented health education
initiatives to promote community wellness and preventative care.

Starting my career as a Registered Nurse, | provided comprehensive nursing care in both
hospital and primary care settings, focusing on patient-centered services, health
assessments, treatment planning, and patient education. My experiences across different
roles have allowed me to develop a strong passion for nursing leadership, consistently
striving to inspire and empower teams towards achieving organizational excellence. | have
been recognized for my contributions with multiple organizational awards, underscoring my
commitment to innovation and quality improvement.

Furthermore, | actively engage in preparing and implementing international healthcare
standards such as Canadian, CBAHI, and JCI, collaborating with organizations to ensure
compliance and optimal operational management. My comprehensive background and
dedication to quality and innovation position me as a strategic leader in healthcare, focused
on enhancing patient outcomes and organizational effectiveness through continuous
improvement initiatives.

Professional
Memberships and - Committee President (Social Engagement & Public Relations Committee
Affiliation Members) in Saudi Nurses Association

- Member of Najran Quality Consultant Team

- Member Patient's Friends Committee in Najran
- Member of the Cultural Club in Najran

- Participation the vaccination of children

- Participation health awareness Committee
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Specialization/Areas of e Nursing Leadership and Administratio

Expertise: e  Strategic Planning and Organizational Development

e  Digital Health and Nursing Informatics

e  Patient Safety and Risk Management

e Health Education and Community Wellness

e  Primary Health Care and Public Health Management

Key Achievements e | have been recognized for my efforts in implementing quality improvements
and obtaining Canadian accreditation for SEHA Virtual Hospital, receiving
appreciation from the MOH Vice Minister for Planning and Development.
Additionally, | obtained a license to practice nursing in Europe and the UK from
the Nursing and Midwifery Council, further broadening my professional
credentials. In 2020, | was honored by the Governor of Najran, reflecting my
commitment to excellence in healthcare.

e My contributions to nursing practice in Saudi Arabia have also been
acknowledged by the General Administration of Nursing at the Ministry of
Health. | received appreciation for my role in establishing nursing forums, which
serve as vital platforms for professional development and collaboration among
nurses. Furthermore, | participated in the preparation and writing of significant
publications, including a nursing book for the Nursing Committee in Hajj and
Umrah and a book on the Development of Primary Healthcare in the Najran
Region.

e Throughout my career, | have been consistently recognized for my contributions
to healthcare, including being honored by the Minister of Health in Saudi Arabia
in 2007. | have also organized and spoken at recent conferences and seminars
hosted by the General Administration of Nursing and Nursing Administration in
Najran, showcasing my commitment to knowledge sharing and professional
engagement. | have received multiple accolades from the General Director of
Health Affairs in Najran over the years, as well as honors from the Vice Minister
of Health and the General Nursing Director at the Ministry of Health.

e Inaddition to these recognitions, | was awarded the "Excellence Reward" by the
Saudi Arabian Cultural Bureau in the UK in October 2013 and received further
accolades and certificates from the Bureau in June and September 2013, and
September 2014. My commitment to health education was highlighted when |
was honored by Glasgow Caledonian University for participating in a world
record attempt to teach a 40-minute lesson on hand hygiene to primary school
children. I was also named the "Perfect Nurse" in all health organizations in the
Najran region in 2005. Collectively, | have received over 40 certificates of
appreciation from various hospitals and organizations, underscoring my
dedication to nursing excellence and quality improvement in healthcare.

Contributions to e  Played a key role in advancing nursing practice in Saudi Arabia through
Nursing Profession and leadership positions in nursing administration, focusing on quality improvement,
SNA patient safety, and effective workforce management.

e  Contributed to the establishment of competency-based training programs for
nurses, enhancing their skills and capabilities in alignment with international
healthcare standards.

e Actively involved in the development and implementation of nursing education
programs, aimed at improving clinical skills and fostering a culture of continuous
professional growth.

e  Delivered numerous training workshops, including Basic Life Support (BLS)
courses, to ensure that nursing staff remained competent in essential life-saving
skills.

e  Supported the Saudi Nurses Association by participating in conferences,
workshops, and events aimed at enhancing the nursing profession and
promoting nursing excellence throughout the country.

e Advocated for the adoption of best practices and evidence-based approaches in
nursing care, contributing to the ongoing professionalization and recognition of
the nursing workforce in Saudi Arabia.

e  Engaged in research activities focused on improving nursing quality and patient
experiences, contributing valuable insights to the national discourse on
healthcare quality.
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e  Assisted in preparing and implementing international healthcare accreditation
standards, including CBAHI, Canadian, and JCI, to ensure high standards of
nursing care and service delivery in Saudi healthcare institutions.

. Collaborated with the Saudi Nurses Association to drive initiatives that
support the professional development of nurses and promote a culture of
excellence in healthcare.

Vision for the SNA My vision for the Saudi Nurses Association (SNA) is to see it become a beacon of

excellence and innovation in nursing, both nationally and globally. | envision SNA as a

platform that empowers nurses by defining and advocating for their rights, addressing

their challenges, and ensuring they receive the recognition, support, and resources they
need to thrive. Through continuous professional development, advocacy, and leadership
opportunities, | believe SNA can foster a supportive environment that promotes high
standards of practice, enhances nursing competencies, and equips nurses to meet the

evolving healthcare needs of Saudi Arabia, in alignment with Vision 2030.

| aim for SNA to play a pivotal role in shaping healthcare policies, driving research

initiatives, and ensuring that nurses are recognized as critical stakeholders in the

healthcare system. By focusing on effective problem-solving and active engagement, SNA
can significantly enhance nurses' professional growth and well-being, ultimately
contributing to the delivery of high-quality healthcare and the advancement of the nursing
profession.
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