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Name Hawazen Rashed Albalawi

Current Position Program Director of Pediatrics & Obstetrics Services at
Years of Experience: 11 years

Education e  Executive Masters of Business Administration

Prince Mohammed Bin Salman Colleague- 2024

e  Master’s of Advance Nursing

Nursing Leadership and Management

Monash University, Melbourne, Australia-2018
Professional Experience Hawazen Albalawi brings over 10 years of robust clinical experience to her
leadership roles, with a strong foundation in medical-surgical nursing. She
began her career as a Staff Nurse in medical-surgical units, where she honed
her skills in providing direct patient care and managing complex clinical
situations. Her expertise in this area laid the groundwork for her transition
into a Clinical Educator role, where she was responsible for training and
guiding nursing staff in medical-surgical units. As she progressed in her
career, Albalawi took on the role of Head Nurse in different unit, including
isolation units, protocol and business center units, medical-surgical
departments, and outpatient department. Currently, she serves as Program
Director for Pediatrics and Obstetrics units, including Labor & Delivery (L&D)
and NICU.
Albalawi's clinical background is complemented by her contributions to
research publication in nursing leadership and virtual nursing care,
demonstrating her commitment to advancing the profession through
evidence-based practices. She is also a member of the Research Ethics
Committee at KFSHRC-Madinah and serves on the review board of the
Journal of Nursing Science and Professional Practice, underscoring her
dedication to the advancement of nursing knowledge.

Professional Memberships e A member at the Healthcare nursing leadership academy
and Affiliation e A member at the Saudi Nurses Association
e A member at Psi Zeta At-Large, Chapter of Sigma Global Nursing
Excellence
Specialization/Areas of e Leadership and management
Expertise: e Business management and development (leading in non-for profit

organization)

e  Tele-nursing and virtual nursing

e Medical Surgical Nursing

e  Pediatrics & Obstetrics nursing

Key Achievements e During the pandemic, Hawazen led the vaccination center at King
Faisal Specialist Hospital & Research Centre (KFSHRC) in Madinah,
playing a critical role in the hospital’s response to COVID-19.

e Hawazen successfully established the shared governance model at
KFSHRC and led its implementation over a three-year period. This
initiative was a crucial component of the hospital’s Magnet journey,
aimed at improving nursing autonomy, professional practice, and
decision-making.

e Hawazen developed an innovative virtual care model at KFSHRC in
Madinah, which significantly benefited patients by reducing
readmissions and emergency department visits. This model
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improved access to care and enhanced patient outcomes through
the use of technology and data-driven solutions. The model was
presented in the World Nursing Congress 2023 in Boston and in the
SNA conference 2024. Hawazen also has contributed to research in
nursing leadership and virtual nursing care, showcasing her
commitment to advancing nursing practice through evidence-based
approaches.

e Hawazen is a member of the Research Ethics Committee at KFSHRC-
Madinah and the review board of the Journal of Nursing Science and
Professional Practice, furthering her commitment to ethical
research and professional development in nursing

Contributions to Nursing Hawazen Albalawi has made significant contributions to the advancement of

Profession and SNA the nursing profession at King Faisal Specialist Hospital & Research Centre

(KFSHRC) Madinah where she played a pivotal role in implementing the

shared governance model, empowering nurses and improving professional

practice. Additionally, her development of an innovative virtual care model
at KFSHRC-Madinah, which reduced patient readmissions and emergency
department visits, demonstrates her commitment to enhancing patient care
and advancing nursing in the region. She contributed as a speaker in the SNA

conference in 2024

Vision for the SNA As a member of the Saudi Nurses Association (SNA), | aim to advance nursing

practice through the integration of advanced technology and the use of

artificial intelligence to improve patient outcomes and healthcare delivery.

Additionally, | plan to leverage my knowledge and skills in business to

support the SNA's progress and sustainability as a non-profit organization,

ensuring its growth and continued positive impact on the nursing profession

.in Saudi Arabia
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