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Steering the team at Ministry of National Guard Hospital, I've transcended traditional nursing 

roles to embrace leadership and hospital management. Committed to quality care, our 
adherence to healthcare performance indicators has been unwavering, ensuring the safety and 
well-being of every patient in our charge. My passion for clinical excellence and patient care 
has been the foundation of a steady ascension from Nurse Technician, Head Nurse to Nurse 
Manager. In collaboration with my team, we've integrated total quality management into our 
Renal Dialysis Unit, enhancing healthcare outcomes and establishing new standards in patient 
care. 

 

 NURSE MANAGER 

  RIYADH HEMODIALYSIS NORTH CENTER 
              KING ABDULAZIS MEDICAL CITY 

     Riyadh, Saudi Arabia 
   August 2025 – up to present 

• 1000 bed capacity 

• 119 hemodialysis stations 

• Empowers patient and families to escalate comments related to care 
concerns. 

• Ensures patients and families are treated with courtesy and respect. 

• Safeguards patients by ensuring that the unit staff maintains patient 
dignity, security and privacy during patient care delivery. 

• Monitor the overall appearance and tidiness of the unit. 

• Role models sensitivity and respect for the cultural and religious norms of 
each individual patient. Educates staff on appropriate behaviors and 
communication techniques, and reinforces culturally congruent, patient 
centered behaviors by the unit.  

• Responds quickly to patient complaints and patient suggestions from the 
patient / family perspective. 

• Monitors patient satisfaction data and actions to achieve successful 
improvement. 

• Intervenes immediately on behalf of unit staff when they raise issues or 
concerns related to patient safety issues. 

• Ensures that all unit staff mandatory safety certifications are up to date. 

• Ensures that one effective code red drill is carried out every 6 months. 

• Ensures that one effective internal unit based mock code blue is carried 
out quarterly. 

• Ensures emergency response equipment and supplies are checked and 
maintained. 

• Reviews the crash cart checklist for completion every month 

• Carries out full crash cart inspection every quarter. 

• Presents a positive image of Saudi Arabia, patients, staff, unit and Nursing 
Services when communicating within and outside the organization.  

• Develops effective working relationships with colleagues and team 
members. 

• Listens openly to feedback from key unit stakeholders and unit customers 
and utilizes the feedback in a positive manner to initiate improvements. 

• Supports and facilitates continuity of Nursing executive directives, 
objectives and standards in a positive manner. 

mmotairi1404@gmail.com  

0556233555 

Riyadh, Saudi Arabia 

Master of Advanced Nursing in Clinical Practice 

University of Technology 

Sydney, Australia 

2021 

 

Bachelor Degree in General Nursing 

AlFarabi College 

Saudi Arabia 

2013 

 

Diploma in Nursing 

Sebai institute 

Saudi Arabia 

2006 

 

Registered Nurse 

Saudi Commission for Health Specialties 

Nurse Specialist 

2013 – present 

Nurse Technician 

2007 - 2013 

 

Senior Specialist in Advanced Nursing in 

Clinical Practice  

Registration No. 06RN29825 

Advanced Cardiac Life Support 

Basic Life Support 

Dialysis procedures  

Patient care management 

Patient assessment and nursing 

diagnosis 

Dialysis treatment planning 

Dialysis equipment 

Empathetic 

Good Emotional Quotient 

 

CONTACT 

SKILLS 

LICENSES & 
CERTIFICATIONS 

EDUCATION 



• Delegates tasks and activities to a range of team members while ensuring 
that the staff have the appropriate skills and support to take on the 
assignments. Demonstrates awareness that ultimate responsibility for 

delegated tasks remain with them. 

• Adapts leadership and communication stye appropriate to the situation. 

• Recognizes own limitations and capabilities and actively seek assistance. 

• Chairs one meeting with the Nurse Coordinators and or ANM per month to 
brief, debrief and direct operational focus. 

• Promotes an environment where staff feel comfortable to express their 
views. 

• Rewards and recognizes individual and unit achievements. 

• Promotes and supports staff well-being. 

 

Head Nurse - Hemodialysis 

Security Forces Hospital  

Riyadh, Saudi Arabia 

August 2021 – June 2025 

• 678 bed capacity 

• Oversee daily nursing operations within the unit 

• Provide guidance, mentorship, and support nursing staff 

• Promote teamwork and a positive work environment 

• Ensure staff adherence to hospital policies, and ethical standards 

• Plan and manage nurse scheduling to maintain adequate coverage 

• Monitor staffing levels and adjust assignments as needed 

• Participate in recruitment, hiring, orientation, and performance evaluations of nursing staff 

• Ensure delivery of safe, high quality, and patient-centered care. 

• Monitor patient outcomes and address areas for improvement. 

• Implement infection control and safety protocols. 

• Handle patient or family concerns professionally and promptly 

• Identify staff learning needs and facilitate continuing education. 

• Support nurses in developing clinical and leadership competencies. 

• Encourage professional growth. 

• Ensure efficient use of supplies, equipment, and other resources 

• Serve as liaison between staff nurses, physicians, and hospital administration. 

• Facilitate effective communication within the team. 

• Attend management and interdepartmental meetings. 

• Enforce compliance with healthcare regulations, accreditation standards, and institutional 
policies. 

• Lead quality improvement initiatives in the unit. 

• Encourage feedback and evidence-based practice. 

• Stay updated with current trends in nursing management and healthcare delivery. 

 
 
 
 
 
 
 
 

 

LICENSES & 
CERTIFICATIONS 

Nusing Manager Course 

 Security Forces Hospital 

 Riyadh, Saudi Arabia 

Preceptorship Course 

Security Forces Hospital 

Riyadh, Saudi Arabia 

Charge Nurse Course 

Security Forces Hospital 

Riyadh, Saudi Arabia 

Patient Safety & Quality Imrpovement 

 John Hopkins University 

Professional Diploma in Hospital Management 

 Nevada Training & Consultation  

Dubai, UAE 

Diploma in Total Quality Management in 

Healthcare 

 Initiative Management 

 Dubai, UAE 

Diploma in Advanced Infetion Control 

 Notting Hill College, UK 

Certified in KPIs 

 Healthcare Consultation 

 Dubai, UAE 

COURSES 


